Z#-—. Brighton
\\\} Council

)
7 Organisational
Chart

Office of the Chief Executive Officer

- Responsible for implementing
Council decisions and the day-to-
day operations and affairs of the

1 Council. 1

Jobs Hub Community Development

and Engagement

- Empowering and supporting
community led initiatives that
meet critical social needs in our
municipal area.

+  Providing workforce
opportunities and
solutions to the community
throughout the Southern

Central Subregion.
entral Subregion »  Undertaking ongoing
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: communication and dialogue
1 with our communities to ensure

1 availability of information and

: services, involving our communities
. in key decision making and

1 building positive relationships with
1 stakeholders, such as government,

: media, business and the not-for-

X profit sector.
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Corporate Services Governance and Human Development Services Asset Services

Resources

Facilitating orderly and .

. Overall management of .

finances and
organisational resources.
Oversee all operational
activities including rates,
risk management and
Council infrastructure.

Ensure good governance,
accountability and
transparency at all levels
of the organisation.

Manage people and
culture.

sustainable development
and property use under
the Tasmanian Planning
Scheme - Brighton.

Implement climate
change strategies and

Manage Council’s assets
(including roads,
buildings, parks and
recreation assets and
stormwater) to ensure
they are well maintained,
functional and meet

policies. commumty needs now
and into the future.
- Manage environmental

health. Oversee waste

management, natural
resource management,
sustainability practices
and related education
initiatives.

- Administer compliance
activities across the
municipal area as related
to animal control,
building and plumbing.

Finance and E Governance Statutory and Development Works
""" Accounting : Support "~ Sstrategic Planning Engineering Services
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| People and Environmental ! !
- - - Risk and Property : Culture - =~ Health Project Roads maintenance

Engineering Grounds

Reserves and Gardens
Rates and Corporate Cleaning

Administration

Climate and

Resilience Waste management

Asset maintenance

. Animal Control
Payroll and Information

Technology

Building and Plumbing
Compliance

Note: Chief Executive Officer being the General Manager as appointed by
Brighton Council pursuant to Section 61 of the Local Government Act 1993





