“The Group” Strategic Direction and Governance Model
Developing community led interventions to reduce the instance
of young people entering the justice system.

Supporting authentic social change through increased community engagement and participation.

TO

Keep children and young people out of the youth justice system

TR

BELONGING Theory of Change
Young people are
connected, loved and
4 Strategic areas have opportunities to

achieve their goals

1.Service Coordination 4.Education
To increase access to and take pride in their  opportunities are accessible
resources, foster ccommunity and diverse within or outside
cooperation, reduces the mainstream education
overlaps, identifies creative systems for all
interventions
2.Service Delivery 3.Participation
Includes restorative, trauma young people, community
informed and culturally members and our group of
appropriate practices and supportes feel safe, valued
uses place based knowledge and heard
Actions
Who How
Dedicated community members e Community conversations - individual and
Young people and their supporters groups

Members of Brighton Alive ¢ Consistant youth engagement
Government and non government * Monitoring & Evaluation
organizations an agencies ¢ Increase Community connection
e Education spaces e Mapping and planning,
¢ Businesses and residents ¢ Enhance stakeholder engagement
¢ Expand understanding of service delivery
With models
Place based relevance BY

Local knowledge and wisdom
Voices of young people
Relationships & partnerships
A purposeful and clear way of
working

¢ Co created ways of working

Welcoming all voices to the table
Creating engagement opportunities
Increasing visibility of local services
Working in partnerships

Deliverying preventative experiences for
all members of community

“Underpinng ways of working ”

Monitoring & Evaluation
Participatory, place based data collection, including
funding requirements, communication tools

We will treat each We will keep young We will celebrate We will be curious
other with respect people at the centre our success not judgemental



