
 

 

POLICY NAME: Risk Management Strategy POLICY NO:  AP04A 

 

PURPOSE OF STRATEGY 

RISK MANAGEMENT PRINCIPLES 
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FRAMEWORK FOR MANAGING RISK 

 

RISK MANAGEMENT PROCESS: 
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COMMUNICATION AND CONSULTATION: 

ESTABLISHING THE SCOPE, CONTEXT AND CRITERIA: 

RISK ASSESSMENT 

IDENTIFY RISK 

ANALYSE RISK 
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EVALUATE RISK 

• 

• 

• 

• 

• 

RISK TREATMENT 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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MONITORING AND REVIEW 

RECORDING AND REPORTING 

RISK MATRIX – CONSEQUENCES SCALE 

 

RISK MATRIX – LIKELIHOOD SCALE 
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RISK MATRIX – LEGEND 

ROLES & RESPONSIBILITIES 

• 

• 

• 
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• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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TERMS & DEFINITIONS 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

 



Brighton Council Policy AP04A: RISK MANAGEMENT STRATEGY  9 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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• 

• 

PRINCIPLES, FRAMEWORK AND PROCESS 
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