
 

Council Representatives:  Cr Foster (Chairperson); Cr Curran (Deputy Chair); 
Cr Garlick; Cr Gray; Cr Owen and Cr Whelan. 

NOTICE OF MEETING 

Dear Councillor, 
 Notice is hereby given that the next  Finance Committee 
Meeting will be held in the Council Chamber, Council Offices, Old Beach at 
5.15p.m. on Tuesday, 9th February 2021, to discuss business as printed below.   

Qualified Person Certification 
I HEREBY CERTIFY that in accordance with Section 65 of the Local Government Act 
1993, any advice, information and recommendation contained in the reports related 
to the Agenda have been prepared by persons who have the qualifications or 
experience necessary to give such advice, information and recommendations.  

 

 Dated at Old Beach this 4th day of February 2021. 

   

  

 James Dryburgh 
  GENERAL MANAGER  

 

A G E N D A 

1. ACKNOWLEDGEMENT OF COUNTRY: 

I would like to begin by acknowledging the traditional owners of the land on which we 
meet today. I would also like to pay my respects to Elders past and present and 
acknowledge the Aboriginal people present today.  

2. APOLOGIES: 

3. QUESTION TIME & DEPUTATIONS: 
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4. DECLARATION OF INTEREST: 

In accordance with Part 5, Section 48 of the Local Government Act 1993, the 
Chairman of a meeting is to request Councillors to indicate whether they 
have, or are likely to have an interest in any item on the agenda; and 

Part 2 Regulation 8 (7) of the Local Government (Meeting Procedures) 
Regulations 2015, the Chairman of a meeting is to request Councillors to 
indicate whether they have, or are likely to have, a pecuniary interest in any 
item on the agenda. 

Accordingly, Councillors are requested to advise of any interest they may 
have in respect to any matter appearing on the agenda, or any supplementary 
item to the agenda, which the Council has resolved to deal with, in 
accordance with Part 2 Regulation 8 (6) of the Local Government (Meeting 
Procedures) Regulations 2015. 

 

5. BUSINESS: 

5.1 MONTHLY FINANCE REPORT AS AT 31 JANUARY 2021: 

ATTACHMENT: Monthly Financial Report  (See pages 9 - 26)

AUTHOR:   Deputy General Manager 
    (Mr G Davoren) 

 

Background:  

The attached reports are submitted for consideration.  They comprise the 
summarised financial position, revenue and expenses of the Council for seven 
months of the 2020/21 financial year. 

Consultation: 

Nil 

Risk Implications: 

Nil 

Financial/Budget Implications: 

Not Applicable. 

Strategic Plan: 

Not Applicable. 
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Social Implications: 

Not Applicable. 

Environmental or Climate Change Implications: 

Not Applicable. 

Economic Implications: 

Not Applicable. 

Other Issues: 

Nil 

Assessment: 

Nil 

Options: 

1. As per the recommendation. 

2. Not receive the reports. 

 

 

RECOMMENDATION: 

That the reports be received. 

DECISION: 

3



~ 4 ~ 

Finance Committee Meeting  09/02/2021 

5.2 RATES RELIEF – BRIGHTON BOWLS AND COMMUNITY 
CLUB: 

ATTACHMENT: Letter from Brighton Bowls and Community Club (See page 27)

AUTHOR:   Deputy General Manager 
    (Mr G Davoren) 

 

Background: 

Council provided a part contribution of $400,000 towards the improved facilities at 
the Brighton Bowls and Community Club during the financial year ending 2018. The 
following financial year ending 2019, Council provided the bowls club with a $1,531 
rate relief to reflect the improved facilities rate increase in its first year. Council 
provided additional rate relief support in the year ending June 2020 of $2,000 and 
again for the year ending 2021 for $2,000 due to an anticipated downturn following 
the effects of COVID.  The club is now seeking another rate remission of $2,000. 

Consultation: 

Chief Rates Officer. 

Risk Implications: 

Nil. 

Financial/Budget Implications: 

Any donation will come from Council’s donation budget.  

Strategic Plan: 

Relates to our Goal 1: To Strengthen our Communities.  

Social Implications: 

Council has a social responsibility to support our community clubs.   

Environmental or Climate Change Implications: 

Not applicable. 

Economic Implications: 

Community clubs will often require support during start up or unforeseen 
downturns, but clubs should ultimately seek to reach an equilibrium within the 
community to support their own financial independence.  
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Other Issues: 

The club has not provided any financial statements to identify any need for financial 
support. 

Assessment: 

Ideally the Brighton Bowls and Community Club should seek to become financially 
independent whereby the club members and those that receive benefits from the 
club facilities, eventually do not have to rely on other Brighton ratepayers who do 
not use the facilities.  

Ideally all donations should be submitted as part of the budgetary process for 
comparison against other donation requests. 

Options: 

1.  As per the recommendation. 

2. Seek financial statements prior to providing any donation for rate relief. 

3. Adjust the amount of donation to the Brighton Bowls and Community Club.  

 

 

RECOMMENDATION: 

That a donation of $1000 provided to the Brighton Bowls and Community Club be 
submitted for recommendation as part of the budgetary process for the 2021/22 
financial year. The donation will be charged against the donation account and the 
same amount be recorded in the Brighton Council annual report.  

DECISION: 
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5.3 DONATION TEA TREE COMMUNITY ASSOCIATION: 

ATTACHMENTS: Letter from Tea Tree Community Association, plans and 
photos (see pages 28 - 44).  

AUTHOR: Deputy General Manager 
(Mr G Davoren) 

 

Background: 

The Tea Tree Community Association have again written to Council seeking support 
to address structural problems associated with the 109 plus year old Tea Tree Hall. 

The Tea Tree Community Association is an incorporated not for profit community 
entity.  

In early March 2020, it was discovered that the original section of the Tea Tree 
Community Hall had moved on its foundations resulting in the southern wall 
leaning out 200mm. The building is now deemed unsafe, which has compounded 
the problem as their revenue raising capacity has been compromised.  

Council recently made a $1,021 contribution to the Tea Tree Community Association 
as a contribution to offset building and planning fees retained by Brighton Council 
associated with their recent building development. Council also provided an 
additional amount of $7,450 as a contribution towards engineering, design and 
plans, building surveyor and council fees associated with preparations for the repair 
of the Tea Tree Hall.  

Repair costs have now been established to be in the vicinity of $215,000.  

The Tea Tree Community Association is now seeking a commitment from Council 
for an amount of $90,000 for repairs from next year’s budget but only if they are 
successful in achieving a grant of $100,000 from the Federal Government. The 
committee intend to commit $25,000 in cash and in-kind themselves towards the 
repairs.   

Consultation: 
Nil. 

Risk Implications: 

Nil. 

Financial/Budget Implications: 

The amount of $90,000 needs to be committed now to meet the grant requirements 
but would be identified in the 2021/22 budget.  

Strategic Plan: 

Relates to our Goal 1 to Strengthen our Communities.  
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Social Implications: 

Council has a social responsibility to support our community.  

Environmental or Climate Change Implications: 

Not applicable. 

Economic Implications: 

Nil 

Issues: 

Nil 

Assessment: 

The Tea Tree Community Association has a good track record of contributing to the 
health and wellbeing of our community. The Tea Tree Community Association has 
previously supported events at the Tea Tree Community Hall including: 

• Monthly community social Friday nights 

• Tea Tree 8 Ball Club 

• Weekly South East Nursing 

• Commercial kitchen hire 

• Weekly yoga 

• Monthly euchre tournaments 

• Frequent children’s birthday parties 

• Annual long table dinner 

• Electoral venue 

• Business meeting room 

• Wedding functions 
 
The Association have lost their opportunity to raise income in several areas and can 
no longer hold some community events previously offered. The hall has heritage 
value with the community. It is a meeting place and clearly locally important. The 
association are an active group and typically self-funded except they do need 
support relating to the building infrastructure. If the Council owned the building, 
then it would be responsible for all capital expenditure.  

Options: 

1. As per the recommendation. 

2. Amend the amount of support offered 

3. Lend the $90,000 amount sought through an interest free loan. The 
Deputy General Manager to negotiate directly with the Tea Tree 
Community. Associated repayment terms up to a maximum of 15 
years.  
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RECOMMENDATION: 

That Council commit to a donation of $90,000 from the 2021/22 budget only on the 
basis that the Tea Tree Hall Association is successful in obtaining a grant of $100,000 
as well as contributing in cash and in-kind support up to an amount of $25,000 
themselves.   

DECISION: 
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SUMMARY OF CASH 
CASH ASSETS 

- Current Account 

- Cash Floats 

Investment Accounts 
Macquarie 
NAB 
ANZ 
CBA 
Northern Territory Treasury Coi 
Tascorp 

31-Jan-21 
$ Interest 

Rate 
$2,312,612 

$2,677 

$750,000 
$700,000 
$700,000 
$700,000 
$500,000 

$199 

0.75% 

0.00% 

0.35% 
0.40% 
0.45% 
0.32% 
0.70% 

Rating Due 

At Call 

At Call 

1/03/2021 
10/05/2021 
9/03/2021 
2/08/2021 
15/12/2022 

31-Jan-20 

$3,868,726 

$3,150 

$3,548,198 

TOTAL CASH ASSETS $5,665,488 $7,420,074 | 

12,000,000 

10,000,000 

8,000,000 

Brighton Council Cash Flow Trends Actual 20/21 

— • - Actual 19/20 

— — — •Actual 10/19 

— -Actual 17/18 

Actual 16/17 

— 12,000,000 

10,000,000 

8,000,000 

Actual 20/21 

— • - Actual 19/20 

— — — •Actual 10/19 

— -Actual 17/18 

Actual 16/17 

6,000,000 

4,000,000 

2,000,000 

6,000,000 

4,000,000 

2,000,000 

6,000,000 

4,000,000 

2,000,000 

6,000,000 

4,000,000 

2,000,000 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Prepared by Greg Davoren 2/02/2021 Cashflow 20-21 
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SUMMARY OF RATES AND CHARGES 

Arrears brought forward: 
Add - Interest 

- Rates 
TOTAL DEMANDED 

31-Jan-21 
0.67% $69,468 
0.10% $9,958 

99.24% $10,351,202 
100.00% $10,430,628 

31-Jan-20 
-0.36% ($36,242) 
0.12% $12,417 

100.24% $10,154,600 
100.00% $10,130,775 

Less - Receipts 
- Remissions - Pensioner 
- Discounts 

TOTAL COLLECTED 

94.20% $7,459,859 
5.79% $458,753 
0.00% $219 

100.00% $7,918,831 

24.08% $2,511,797 | 

94.10% $7,258,328 
5.58% $430,192 
0.32% $24,680 

100.00% $7,713,200 

23.86% $2,417,575 

60.00% 

50.00% 

40.00% 

30.00% 

20.00% 

10.00% 

0.00% 

Percentage of Rates Owing —20/21 

19/20 

18/19 

17/18 

16/17 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Prepared by Greg Davoren 2/02/2021 Rates 
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Summary of Revenue 
31-Jan-21 Period 

Department Budget 
2019/20 

Rates & Grants 12,674,843 
Corporate Services 578,610 
General Management 608,286 
Governance & Regulatory Services 662,961 
Asset Services 697,722 
Development Services 250,000 

Total Income 15,472,423 

Budget Actual YTD Actual 
to date to date Less Budget 

10,881,838 11,026,530 144,692 
302,990 311,569 8,579 

0 0 0 
415,103 371,074 (44,029) 
350,213 495,724 145,511 
145,833 216,092 70,259 

12,095,977 12,420,989 325,012 

$600,000 

$500,000 

$400,000 

$300,000 

$200,000 

$100,000 

$-

Year to date budget variance 

•Budget • Actual 

Corporate Services General Management Governance 
Regulatory 

Asset Services Development Services 
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Summary of Expenditure 
31-Jan-21 Period 7 

Department 

Rates & Grants 
Corporate Services 
General Management 
Governance & Regulatory Services 
Asset Services 
Development Services 

Total Expenditure 

Budget Budget 
2019/20 to date 

50,000 0 
2,606,268 1,540,761 
2,041,930 1,124,791 
1,393,672 742,456 
8,359,082 3,067,330 

619,352 358,006 

15,070,304 6,833,343 

Actual YTD Budget 
to date Less Actual 

220 (220) 
1,518,543 22,218 

922,162 202,629 
760,984 (18,528) 

3,436,725 (369,396) 
266,178 91,828 

6,904,813 (71,470) 

Year to date budget variance 
$4,000,000 -j 

$3,500,000 

$3,000,000 -

$2,500,000 

$2,000,000 -

$1,500,000 -

$1,000,000 -

$500,000 -

$- -
Corporate Services General Management Governance Asset Services Development Services 

Regulatory 
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Summary of Net Result 
31-Jan-21 Period 7 

## 

Department Budget Budget Actual Variance 
2019/20 to date to date to date 

Rates & Grants (12,624,843) (10,881,838) (11,026,310) 144,472 
Corporate Services 2,027,658 1,237,770 1,206,974 30,796 
General Management 1,433,644 1,124,791 922,162 202,629 
Governance & Regulatory Services 730,711 327,353 389,910 (62,557) 
Asset Services 7,661,360 2,717,117 2,941,002 (223,885) 
Development Services 369,352 212,172 50,086 162,087 

Total Operating Profit / (Loss) 402,119 5,262,634 5,516,176 253,542 

$3,500,000 

$3,000,000 

$2,500,000 

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

$-
Corporate Services General Management Governance Regulatory Asset Services Development Services 

Year to date budget variance 

•Budget • Actual •Budget • Actual 

^ —i 
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Summary of Capital 
31-Jan-21 Period 7 

## 

Department 

Asset Services 
Other 

Net Capital 

Budget 
2019/20 

3,656,100 
1,588,500 

5,244,600 

Budget 
to date 

2,132,725 
5,471,958 

7,604,683 

Actual 
to date 

1,151,072 
3,882,654 

5,033,726 

Variance 
to date 

981,653 
1,589,304 

2,570,957 

Year to date budget variance 
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Brighton Council As at 31 January 2021 

Land Movements 
Estimated Actual 
Price Price Notes 

32 Crooked Billet Dr Brighton $310,000 
329 Cove Hill Rd $12,000 
48A Albion Rd Bridgewater $39,000 
236 Midland Hwy Pontville $10,000 
14 Mayfield Cres Bridgewater $58,000 
13B Yellow Brick Road $10,000 
12 Mayfield Cres Bridgewater $55,000 
25A Eddington Street Bridgewater $60,000 
2A Thompson Cres Bridgewater $61,000 
7A Collis Crt $90,000 
17A Melissa $185,000 
10 Mayfield Cres Bridgewater $56,000 
275 Baskerville Rd $120,000 
7 Collis Crt $100,000 
203 Natlee Cres Old Beach $90,160 
Lot 9 Eaton Place Bridgewater $160,000 
10 Hewlett Court $70,000 
7a Roslyn Court $96,000 
Lot 2, 46 Blackstone Drive Old Beach $122,000 
Lot 1, 46 Blackstone Drive Old Beach $128,000 
Taylor Cres $130,000 
2 Downie $330,000 Awaiting action from Rotary 
Lot 100 Childs Drive Old Beach $195,000 On hold until stormwater diversion 

(Total $525,000 $1,962,160 

(Land Purchases Rent PA Purchase Price 
(Lot 5 Childs Drive Old Beach $251,000 Community enhancement 
Old Beach Neighbourhood Park $252,000 
1 Bedford Street Brighton $42,252 $350,000 Medical Centre 
21 Melissa Street Brighton $83,000 Community enhancement 
84 Jetty Rd Old Beach $30,840 $750,000 Community enhancement 
203 Brighton Road $203,000 

(Total $73,092 $1,889,000 
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Brighton Council 

Income & Expenditure Summary as at 31 January 2021 

Annual Year to Date Year to Date YTD 
Budget Budget Actual Variance 

Revenue 
Rates & Grants 12,674,843 10,881,838 11,026,530 144,692 
Corporate Services 578,610 302,990 311,569 8,579 
General Management 608,286 0 0 0 
Governance / Regulatory 662,961 415,103 371,074 (31,720) 
Asset Services 697,722 350,213 495,724 145,511 
Development Services 250,000 145,833 216,092 70,259 
Plant Hire 
Total Income 15,472,423 12,095,977 12,420,989 337,321 

Expenditure 
Rates & Grants 50,000 0 220 (220) 
Corporate Services 2,606,268 1,540,761 1,518,543 22,218 
General Management 2,041,930 1,124,791 922,162 202,629 
Governance / Regulatory 1,393,672 742,456 760,984 (18,528) 
Asset Services 1,156,218 668,158 656,398 11,760 
Field Services 7,202,864 2,399,172 2,780,328 (381,155) 
Development Services 619,352 358,006 266,178 91,828 
Plant Hire 
Total Expenditure 15,070,304 6,833,343 6,904,813 (71,470) 

Total Operating Profit / (Loss) 402,119 5,262,634 5,516,176 265,851 

Capital 
Physical Services Capital 3,656,100 2,132,725 1,151,072 981,653 
Other Capital 1,588,500 5,471,958 3,882,654 1,589,304 
Net Capital 5,244,600 7,604,683 5,033,726 2,570,957 
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Rates & Grants 

Annual Year to Date Year to Date YTD Budget 
Budget Budget Actual Variance 

Rates & Grants Revenue 
Rates Income 
Rates General $ 7,710,903 $ 7,710,903 $ 7,835,082 $ 124,179 
Rates Garbage $ 1,474,460 $ 1,474,460 $ 1,513,848 $ 39,388 
Rates Fire Service Levy $ 939,541 $ 939,541 $ 957,629 $ 18,088 
Tas Water Dividend S 308,000 $ 179,667 $ - s (179,667) 
Water Interest $ 75 $ - $ -

Rates Penalties $ 22,000 $ 12,833 $ 9,537 $ (3,296) 
Total Rates Income $ 10,454,979 $ 10,317,404 $ 10,316,096 $ (1,308) 

Grant Income 
Financial Assistance Grant $ 1,920,297 $ 514,434 $ 514,434 $ -

Road to Recovery $ 249,567 $ - $ -

Operational Grants $ 50,000 $ 50,000 $ 196,000 $ 146,000 
Capital Grants $ - $ - $ - $ -

Total Grant Income $ 2,219,864 $ 564,434 $ 710,434 $ 146,000 

Total Rates & Grants Revenue S 12,674,843 $ 10,881,838 $ 11,026,530 $ 144,692 

Rates & Grants Expenditure 
Discount Allowed 
Other Grants 

Total Rates & Grants Expenditure 

Rates & Grants Profit / (Loss) 

50,000 

50,000 $ 

220 $ 
$ 

220 $ 

12,624,843 $ 10,881,838 $ 11,026,310 $ 

(220) 

(220) 

144,472 
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Annual 
Budget 

Year to Date 
Budget 

Year to Date 
Actual 

YTD Budget 
Variance 

Corporate Services 

Corporate Services Revenue 
Miscellaneous Revenue 
Certificates Admin 
Interest Bank 
Payment Agency Surcharge 
Fire Levy Commission 
Newspaper advertising revenue 
Property Rent 
Public Open Space 
Lessee Costs Recovered 
Professional Services (627303) 
Total Corporate Services Revenue 

Corporate Services Expenditure 
Staff Costs 
Wages Payable 
Transport 
Superannuation 
Training/Conferences 
Payroll Tax 
Workers Comp Paid 
Long Service Leave 
Total Staff Costs 

Office Expenses 
Printing & Stationery 
Postage 
Telephones 
Total Office Expenses 

Computer Expenses 
Software Upgrades 
Computer Hardware 
WAN/LAN/WIFI 
Consumables 
Maintenance Agreements 
WWW 
Security 
Total Computer Expenses 

Other Expenses 
Insurance Premiums 
Advertising 
Journals & Publications 
Office Equipment 
Legal Expenses 
Community Newspaper 
Depreciation 
External Auditors 
Bank Charges 
Cash collections 
Debtor Collections 
Equipment maintenance 
Valuations 
Land Tax 
Risk Management 
Roundings Account 
Bad Debts 
Payment Agency Fees 
Insurance Premium Excess 
Total Other expenses 

Total Corporate Services Expenditure 

Corporate Services Profit / (Loss) 

$ 20,000 
$ 150,000 
$ 75,000 
$ 2,000 
$ 35,000 
$ 30,000 
$ 105,000 
$ 75,000 
$ 25,000 
$ 61,610 
$ 578,610 

$ 11,667 
$ 87,500 
$ 9,218 
$ 1,167 
$ 20,417 
$ 17,500 
$ 61,250 
$ 43,750 
$ 14,583 
$ 35,939 
$ 302,990 

$ 3,016 
$ 75,313 
$ 9,218 
$ 1,315 
$ 18,791 
$ 27,850 
$ 48,287 
$ 60,986 
$ 16,779 
$ 50,015 
$ 311,569 

$ (8,650) 
$ (12,187) 
$ 
$ 148 
$ (1,626) 
$ 10,350 
$ (12,963) 
$ 17,236 
$ 2,195 
$ 14,076 
$ 8,579 

$ 1,376,811 
$ 52,000 
$ 170,821 
$ 28,142 
$ 70,406 
$ 26,280 
$ 17,327 
$ 1,741,786 

$ 803,140 
$ 30,333 
$ 99,645 
$ 16,416 
$ 41,070 

$ 10,108 
$ 1,000,712 

$ 801,333 
$ 17,570 
$ 99,116 
$ 5,387 
$ 33,961 
$ 117 
$ 
$ 957,485 

$ 1,807 
$ 12,763 
$ 529 
$ 11,029 
$ 7,109 
$ (117) 
$ 10,108 
$ 43,227 

$ 40.000 
$ 40,000 
$ 60,000 
$ 140,000 

$ 23,333 
$ 23,333 
$ 35,000 
$ 81,667 

$ 17,713 
S 12,137 
$ 38,749 
$ 68,599 

$ 5,620 
$ 11,196 
$ (3,749) 
$ 13,067 

$ 40,000 $ 23,333 $ 307 $ 23,026 
$ 25,000 $ 14,583 $ 31,933 $ (17,350) 
$ 5,000 $ 2,917 $ 136 $ 2,780 
$ 7,000 $ 4,083 $ - $ 4,083 
$ 105,000 $ 52,500 $ 79,511 $ (27,011) 
$ 8,000 $ 4,667 $ 4,175 $ 492 
$ 3,500 $ 2,042 $ - $ 2,042 
$ 193,500 $ 104,125 $ 116,063 $ (11,938) 

$ 142,344 $ 142,344 $ 179,876 $ (37,532) 
$ 3,000 $ 1,750 S 4,883 $ (3,133) 
$ 1,500 $ 875 $ 1,176 $ (301) 
$ 5,000 $ 2,917 $ 1,774 $ 1,142 
$ 5,000 $ 2,917 $ 194 $ 2,723 
$ 109,000 $ 63,583 $ 50,141 $ 13,442 
$ 40,058 $ 5,003 $ 5,003 $ -

$ 29,060 $ 29,060 $ 34,050 S (4,990) 
$ 35,000 $ 20,417 $ 19,302 $ 1,114 
$ 12,000 $ 7,000 $ 6,107 $ 893 
$ 13,000 $ 7,583 $ 6,597 $ 986 
$ 5,000 $ 2,917 $ 1,138 $ 1,779 
$ 60,000 $ 29,714 $ 29,714 $ -

$ 39,000 $ 19,500 $ 26,287 $ (6,787) 
$ 20,000 $ 11,667 $ 2,300 $ 9,367 
$ 20 $ 12 $ 1 $ 11 
$ 1,000 $ 583 $ 653 $ (69) 
$ 8,000 $ 4,667 s 5,377 $ (710) 
$ 3,000 $ 1,750 $ 1,825 $ (75) 
$ 530,982 $ 354,257 $ 376,396 $ (22,139) 

$ 2,606,268 $ 1,540,761 $ 1,518,543 $ 22,218 

$ (2,027,658) $ (1,237,770) $ (1,206,974) $ 30,796 
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Annual 
Budget 

Year to Date 
Budget 

Year to Date 
Actual 

YTD Budget 
Variance 

General Management 

General Management Revenue 
Microwise Australia Admin Contribution $ 10,000 $ - $ - $ -

Microwise Australia Consultancy $ 598,286 $ - $ - $ -

Total General Management Revenue $ 608,286 $ - $ - $ -

General Management Expenditure 
Staff Costs 
Wages Payable $ 455,000 $ 265,417 $ 128,811 $ 136,605 
Transport $ 24,000 $ 14,000 $ 11,671 $ 2,329 
Superannuation $ 38,350 $ 22,371 $ 19,064 $ 3,306 
T raining/Conferences $ 5,000 $ 2,917 $ 973 S 1,944 
Payroll Tax $ 17,839 $ 10,406 $ 6,633 $ 3,773 
Workers Comp Paid $ 6,600 $ - $ -

Long Service Leave $ 3,077 $ 1,795 $ - $ 1,795 
Total Staff Costs $ 549,866 $ 316,905 $ 167,153 $ 149,753 

Other Expenses 
Advertising $ 5,000 S 2,917 $ 823 $ 2,094 
Journals & Publications $ 1,000 $ 583 $ 639 $ (55) 
Office Equipment $ 5,000 $ 2,917 $ 1,940 $ 977 
Legal Expenses $ 6,000 $ 3,500 S 612 $ 2,888 
GM Meetings & LGAT $ 10,000 $ 5,833 $ 2,705 $ 3,129 
Business Planning $ 25,000 $ 14,583 $ 3,836 $ 10,747 
Promotion of Municipality $ 60,000 $ 35,000 $ 7,317 $ 27,683 
Long Term Planning $ 40,000 $ 23,333 $ 35,903 $ (12,569) 
Corporate Communications $ 30,000 $ 17,500 $ 16,330 $ 1,170 
Community Development $ 30,000 $ 17,500 $ 4,648 $ 12,853 
Total Other expenses $ 212,000 $ 123,667 $ 74,752 $ 48,915 

Members Expenses 
Members Allowances $ 192,971 $ 112,566 $ 113,982 $ (1.416) 
Members Conferences $ 4,000 $ 2,333 $ 508 $ 1,825 
Members Elections $ 8,100 $ 4,725 $ 6,673 $ (1,948) 
Members Catering $ 9,000 $ 5,250 $ 5,559 $ (309) 
Members Civic Functions $ 5,000 $ 2,917 $ 988 $ 1,928 
Members Reimbursements $ 2,000 S 1,167 $ 1,522 $ (356) 
Members Payroll Tax $ 8,684 $ 5,065 $ 3,090 $ 1,976 
Total Members Expenses $ 229,755 $ 134,024 $ 132,323 $ 1,701 

Subscriptions & Levies 
STC Subscription unidentified project contribution $ 10,000 $ - $ - $ -

LGAT Subscription $ 43,234 $ 43,234 $ 43,234 $ (0) 
LGAT STWMG MoU $ 4,300 $ - $ - $ -

State Fire Commission $ 939,541 $ 469,771 $ 469,771 $ -

Sth Tas Tourism Contribution $ 6,500 $ 6,500 $ 6,561 $ (61) 
Brighton Care Collective $ 31,500 $ 15,750 $ 13,428 $ 2,322 
Derwent Estuary Contribution $ 15,234 $ 14,941 $ 14,941 $ -

Total Subscriptions & Levies $ 1,050,309 $ 550,196 $ 547,935 $ 2,261 

Total General Management Expenditure $ 2,041,930 $ 1,124,791 $ 922,162 $ 202,629 

General Management Profit / (Loss) $ (1,433,644) $ (1,124,791) $ (922,162) $ 202,629 
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Annual 
Budget 

Year to Date 
Budget 

Year to Date 
Actual 

YTD Budget 
Variance 

Governance & Regulatory Services 

Governance & Regulatory Revenue 
Environmental Health Revenue 
Health Infringements 
Licences Health 
Immunisation Notifications 
Plumbing Fees 
Caravans 
Total Environmental Health Revenue 

Animal Control Revenue 
Infringements Dogs 
Dog Licences 
Kennel Licences 
Other Animal Income 
Total Animal Control Revenue 

Building Revenue 
Plan Copies - Building 
Building Fees 
BCITB Levy 
Building Levy 
BCITB commission 
Building Fines 
Total Building Revenue 

Other Revenue 
Professional Services 
Ground Hire 
Hall Hire 
Brighton Football Club Lights 
Community Events Revenue 
RV Rest Stop Fees 
Total Other Services 

Total Governance/Regulatory Revenue 

$ 6,000 $ 3,500 $ 2,452 $ 1,048 
$ 14,500 $ 8,458 $ 7,294 $ 1,164 
$ 2,000 $ 1,167 $ 71 $ 1,096 
$ 180,000 S 105,000 $ 101,953 $ 3,047 
$ 100 $ 58 $ 259 $ (201) 
s 202,600 $ 118,183 $ 112,029 $ 6,154 

$ 120,000 $ 70,000 $ 44,569 $ (25,431) 
$ 146,000 $ 115,000 $ 122,408 $ 7,408 
$ 7,000 $ 4,083 $ 480 $ (3,603) 
$ 100 $ 58 $ - $ (58) 
$ 273,100 $ 189,142 $ 167,457 $ (21,685) 

$ 100 $ 58 $ $ (58) 
$ 75,000 $ 43,750 $ 52,609 $ 8,859 
$ 500 $ - $ -

$ 2,000 $ - $ -

s 750 $ 438 $ - $ (438) 
$ 500 $ 292 $ - $ (292) 
$ 78,850 $ 44,538 $ 52.609 $ 8,072 

$ 38,911 $ 22,698 $ 25,134 $ 2,435 
$ 30,000 $ 17,500 $ 6,190 $ (11,310) 
$ 35,000 $ 20,417 $ 7,651 $ (12,766) 
$ 4,000 $ 2,333 $ - $ (2,333) 
$ 200 $ 117 $ - $ (117) 
$ 300 $ 175 $ 5 $ (170) 
$ 108,411 $ 63,240 $ 38,979 $ (24,261) 

$ 662,961 $ 415,103 $ 371,074 $ (31,720) 
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Annual 
Budget 

Year to Date 
Budget 

Year to Date 
Actual 

YTD Budget 
Variance 

Governance & Regulatory Expenditure 

Staff Costs 
Wages Payable $ 810,243 $ 472,642 $ 490,232 $ (17,591) 
Transport $ 28,000 $ 16,333 S 23,602 $ (7,269) 
Superannuation $ 99,022 $ 57,763 $ 53,546 $ 4,217 
Training/Conferences $ 17,061 $ 9,952 $ 3,975 s 5,977 
Payroll Tax $ 41,294 $ 24,088 $ 18,755 $ 5,333 
Workers Comp Paid $ 14,748 $ - $ - $ -

Long Service Leave $ 10,805 $ 6,303 $ - $ 6,303 
Total Staff Costs $ 1,021,172 $ 587,081 $ 590,111 $ (3,030) 

Other Expenses 
Advertising $ 7,500 $ 4,375 $ 4,196 $ 179 
Journals & Publications $ 1,000 s 583 $ 97 $ 486 
Office Equipment $ 5,000 $ 2,917 $ 360 $ 2,557 
Legal Expenses $ 28,000 $ 16,333 $ 34,358 $ (18,024) 
Annual Report $ 5,500 $ - $ 4,754 $ (4,754) 
Uniforms $ 8,000 $ 4,667 $ 1,079 $ 3,587 
Total Other expenses $ 55,000 $ 28,875 $ 44,844 $ (15,969) 

Environmental Health 
Immunisation Costs $ 10,000 $ 5,833 $ 5,448 $ 385 
Analysis $ 2,000 $ 1,167 $ 372 $ 795 
Total Environment Health $ 12,000 $ 7,000 $ 5,820 $ 1,180 

Animal Control 
Dog Control Costs $ 19,000 $ 11,083 $ 12,665 $ (1.582) 
Dogs Home Operations $ 54,000 $ 31,500 $ 27,955 $ 3,545 
Total Animal Control $ 73,000 $ 42,583 $ 40,620 $ 1,964 

Community Expenses 
Community Grants $ 80,000 $ 46,667 $ 59,047 $ (12,380) 
Community Liaison $ 10,000 $ 5,833 $ 1,812 $ 4,021 
Community Transportation $ 2,000 $ 1,167 $ 573 $ 594 
Heritage Highway $ 5,500 $ 5,500 $ 5,027 $ 473 
Community Health & Wellbeing $ 5,000 $ 2,917 S 2,759 $ 157 
Warren Lee Scholarship $ 6,000 $ 6,000 S 5,500 $ 500 
PCYC Donation $ 50,000 $ - $ - $ -

PCYC Donation - Youth Support $ 30,000 $ - $ - $ -

PCYC Bridgewater Community Engagement Project $ 25,000 $ - $ - $ -

School farm scholarships $ 6,000 $ - $ - $ -

Cycling South $ 3,000 $ 3,000 $ 3,000 $ -

SES $ 10,000 $ 5,833 $ 1,871 $ 3,963 
Total Community Expenses $ 232,500 $ 76,917 $ 79,589 $ (2,673) 

Total Governance & Regulatory Expenditure $ 1,393,672 $ 742,456 $ 760,984 $ (18,528) 

Governance & Regulatory Profit / (Loss) $ (730,711) $ (327,353) $ (389,910) $ (50,248) 
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Asset Services 

Annual Year to Date Year to Date YTD Budget 
Budget Budget Actual Variance 

Physical Services Revenue 
WTS Steel $ 15,000 $ 8,750 $ 4,590 $ (4,160) 
Road Permit Fees S 3,000 $ 1,750 $ 896 $ (854) 
Engineering Fees $ 21,000 $ 12,250 $ 17,060 $ 4,810 
Waste Management Bins $ 3,000 $ 1,750 $ 151 $ (1,599) 
Tip entrance fees $ 305,000 $ 177,917 S 227,371 $ 49,455 
State Govt Verge contract $ 71,500 $ 35,750 $ 35,750 $ -

Hire Flocon / Plant $ 55,000 $ 32,083 $ 42,450 $ 10,367 
Heavy vehicle motor tax $ 18,000 $ 18,000 $ 62,458 $ 44,458 
Private Works Revenue $ 30,000 $ 17,500 $ 3,859 $ (13,641) 
Subdivision Donation $ 100,000 $ - $ - $ -

Professional Services $ 76,222 $ 44,463 $ 101,137 $ 56,674 
Total Asset Services Revenue $ 697,722 $ 350,213 $ 495,724 $ 145,511 

Asset Services Expenditure 
Staff Costs 
Wages Payable $ 737,848 $ 430,411 $ 456,516 $ (26,104) 
Travelling / Vehicles $ 44,000 $ 25,667 $ 49,598 $ (23,931) 
Superannuation $ 90,701 $ 52,909 $ 54,912 $ (2,003) 
T raining/Conferences $ 16,230 $ 9,468 $ 3,533 $ 5,935 
Payroll Tax $ 37,516 $ 21,884 $ 18,815 $ 3,069 
Workers Comp Paid $ 13,968 $ 8,148 $ 2,636 $ 5,512 
Long Service Leave s 10,705 $ (24,080) $ 24,080 
Total Staff Costs $ 950,968 S 548,487 $ 561,929 S (13,442) 

Other Expenses 
Advertising $ 3,000 $ 1,750 $ 2,397 $ (647) 
Journals & Publications $ 1,000 $ 583 $ 671 $ (88) 
Office Equipment $ 5,000 $ 2,917 $ 628 $ 2,289 
Legal Expenses $ 3,000 $ 1,750 $ 630 $ 1,120 
Private Works Expense $ 24,000 $ 14,000 $ 30,421 $ (16,421) 
Total Other expenses $ 36,000 $ 21,000 $ 34,746 $ (13,746) 

Overheads 
CAD & Other Software $ 73,350 $ 42,788 $ 28,248 $ 14,540 
Geographic Inform System $ 35,000 s 20,417 $ - $ 20,417 
Asset condition assessment $ 16,800 $ 9,800 $ 29,309 $ (19,509) 
Fire Abatement Officer $ 14,000 $ 8,167 $ - $ 8,167 
Weed Control $ 22,000 $ 12,833 $ 1,250 $ 11,583 
Flocon Hire $ 8,000 $ 4,667 $ 916 $ 3,751 
Interest on Bonds $ 100 $ - $ - $ -

Total Overheads $ 169,250 $ 98,671 $ 59,722 $ 38,948 

Total Asset Services Expenditure $ 1,156,218 $ 668,158 $ 656,398 $ 11,760 

Asset Services Profit/(Loss) $ (458,496) $ (317,945) $ (160,674) $ 157,270 
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Field Services 

Roads 
Road Maintenance 
Depreciation 
Total Roads 

Bridges 
Bridge Maintenance 
Depreciation 
Total Bridges 

Reserves 
Reserves Overheads 
Reserves Maintenance 
Total Reserves 

Stormwater 
Maintenance Job Costing 
Depreciation 
Total Reserves 

Buildings 
Maintenance Job Costing 
Depreciation 
Fixed Overheads 
Total Buildings 

Street Lighting 
Fixed Overheads 
Depreciation 
Total Street Lighting 

Solid Waste Management 
Recycling Collection Contract 
WTS Maintenance 
Waste Bin Deliveries 
Refuse Disposal Costs 
Waste Bin Replacements 
Refuse Collection Contract 
Recycling Disposal 
WTS Operation 
Tyre Recycling 
Hard/Green Waste Collection 
WTS Cartage 
Total Solid Waste Management 

Total Field Services Expenditure 

Annual 
Budget 

$ 738,033 
$ 2,339,104 
$ 3,077,137 

$ 48,350 
$ 116,276 
$ 164,626 

$ 117,000 
$ 955,929 
$ 1,072,929 

$ 
$ 315,468 
$ 315,468 

$ 250,000 
$ 245,704 
$ 112,000 
$ 607,704 

$ 235,000 
$ 25,000 
S 260,000 

$ 177,000 
$ 13,000 
$ 20,000 
$ 590,000 
$ 55,000 
$ 197,000 
$ 168,000 
$ 200,000 
$ 5,000 
$ 75,000 
$ 205,000 
$ 1,705,000 

$ 7,202,864 

Year to Date 
Budget 

$ 430,519 
$ 
$ 430,519 

$ 28,204 
$ 
$ 28,204 

$ 68,250 
$ 557,625 
$ 625,875 

$ 
$ 
$ 

$ 145,833 
$ 
$ 65,333 
$ 211,167 

$ 137,083 
$ 
$ 137,083 

$ 103,250 
$ 7,583 
$ 11,667 
$ 332,990 
$ 32,083 
$ 114,917 
$ 98,000 
$ 116,667 
$ 2,917 
$ 43,750 
$ 102,500 
$ 966,324 

S 2,399,172 

Year to Date 
Actual 

$ 773,072 
$ 
$ 773,072 

$ 15,691 

$ 15,691 

$ 61,713 
$ 604,582 
$ 666,295 

$ 
$ 
$ 

$ 142,122 
$ 
$ 91,692 
$ 233,814 

$ 74,166 

$ 74,166 

$ 91,220 
$ 5,222 
$ 23,691 
$ 332,990 
$ 45,213 
$ 101,451 
$ 108,817 
$ 148,832 
$ 4,790 
$ 50,128 
$ 104,936 
$ 1,017,290 

$ 2,780,328 

YTD Budget 
Variance 

$ (342,552) 
$ 
$ (342,552) 

$ 12,513 
$ 
$ 12,513 

$ 6,537 
$ (46,957) 
$ (40,420) 

$ 
$ 
$ 

$ 3,711 
$ 
$ (26,359) 
$ (22,647) 

$ 62,917 
$ 
$ 62,917 

$ 12,030 
$ 2,361 
$ (12,024) 
$ 
$ (13,129) 
$ 13,466 
$ (10,817) 
$ (32,165) 
$ (1,873) 
$ (6,378) 
$ (2,436) 
$ (50,966) 

$ (381,155) 

Field Services Profit/(Loss) $ (7,202,864) $ (2,399,172) $ (2,780,328) $ (381,155) 
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Annual 
Budget 

Year to Date 
Budget 

Year to Date 
Actual 

YTD Budget 
Variance 

Development Services 

Development Services Revenue 
Planning Fees $ 250,000 $ 145,833 $ 216,092 $ 70,259 
Professional Services $ - $ - $ -

Total Development Services Revenue $ 250,000 $ 145,833 $ 216,092 $ 70,259 

Development Services Expenditure 
Staff Costs 
Wages Payable S 293,622 $ 171,280 $ 134,976 $ 36,303 
Transport $ 20,000 $ 11,667 $ 6,392 $ 5,274 
Superannuation $ 36,578 $ 21,337 $ 17,328 $ 4,009 
T raining/Conferences $ 8,642 $ 5,041 $ 2,474 $ 2,567 
Payroll Tax $ 15,054 $ 8,781 $ 6,226 $ 2,556 
Workers Comp Paid $ 5,627 S - $ - $ -

Long Service Leave $ 4,329 $ 2,525 $ - $ 2,525 
Total Staff Costs $ 383,852 s 220,631 $ 167,396 S 53,234 

Office Expenses 
Journals & Publications $ 500 $ 292 $ - $ 292 
Office Equipment $ 5,000 $ 2,917 $ 1,541 $ 1,376 
Advertising $ 35,000 $ 20,417 $ 32,979 $ (12,563) 
Total Office Expenses $ 40,500 $ 23,625 $ 34,520 $ (10,895) 

Other Expenses 
Planning Scheme $ 10,000 $ 5,833 $ 1,463 $ 4,370 
Planning Legal Expenses $ 30,000 $ 17,500 $ 7,962 $ 9,538 
Strategic Projects $ 30,000 $ 17,500 $ 9,333 $ 8,168 
Project Officer $ 50,000 $ 29,167 $ - $ 29,167 
Industrial Estate rebrand 1 Gateway treatment $ 20,000 $ 11,667 $ 2,980 $ 8,687 
South Brighton Master Plan $ 40,000 $ 23,333 $ 33,200 S (9,867) 
Chris Fitzpatridc/Bridgewater Parkland Master plans $ 15,000 $ 8,750 $ 9,324 s (574) 
Total Other Expenses $ 195,000 $ 113,750 $ 64,262 $ 49,488 

Total Development Services Expenditure $ 619,352 $ 358,006 $ 266,178 $ 91,828 

Development Services Profit/(Loss) $ (369,352) $ (212,172) $ (50,086) $ 162,087 
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Annual Year to Date Year to Date YTD Budget 
Budget Budget Actual Variance 

Capital 

Physical Services Capital 
Roads $ 3,204,100 $ 1,869,058 $ 876,106 $ 992,952 
Bridges $ 27,000 $ 15,750 $ 74,575 S (58,825) 
Reserves $ 253,000 $ 147,583 $ 127,219 $ 20,364 
Buildings $ 172,000 $ 100,333 $ 73,172 $ 27,161 
Total Physical Services Capital $ 3,656,100 $ 2,132,725 $ 1,151,072 $ 981,653 

Other Capital 
Work in Progress Carried Forward $ 9,027,500 $ 5,266,042 $ 3,681,518 $ 1,584,524 
Other Reserves Carried Forward $ (7,792,000) $ - $ - $ -

Property $ - $ - $ -

Plant & Vehicles $ 353,000 $ 205,917 $ 201,136 $ 4,781 
Total Other Capital $ 1,588,500 $ 5,471,958 $ 3,882,654 $ 1,589,304 

Total Capital S 5,244,600 $ 7,604,683 $ 5,033,726 $ 2,570,957 

Cash 

Cash Flow 

Total Cash 

$ (1,730,871) $ (236,941) $ 1,051,578 $ 1,288,519 

$ 4,613,910 $ 4,376,969 $ 5,665,488 $ 1,288,519 
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Brighton Bowls & Community Club Inc,

2llBrighton Road Brighton 7030 Tas

Ph.03 62681325

Email: hrighton bol lse luhlii smail.com

Website:

President: Doug Hollaway

Vice Presidents: Sandra Francis

Treasurer: Tony Bartninkaitis

Secretary: Elizabeth Downward

Public Officer: Ross Mitchelmore

l8'h Januan 2021

The General Manager

Brighton Council

I Tivoli Road

Old Beach Tas 7030

Dear Sir

Brighton Bowls Club were very grateful for the remission granted by Council to reduce our rates for the

2020l2OZl rates year.

We would like to again apply for the same remission to be applied to our rates for lhe 2021/2022 rates year.

This remission has been a major help with our financial situation and enables us to continue to provide

affordable membership fees and events for members of the Brighton Community with a large percentage being

in an older age group, and many on fixed incomes and government benefits. Reducing our costs therefore

enables us to give back to our members by providing opportunities to play Bowls and socialise wilh others in
our community.

We would be extremely appreciative of this remission again being given to our Club and we look forward to
hearing further from you.

Kind Regards

beth Downward

Secretary

Brighton Bowls and Community Club
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Tea Tree Community Association Incorporated 

ABN 95 793 580 305 

Post Office Box 165, BRIGHTON, Tasmania, 7030 

Phone 0417 330 354 

 
         Opened  28th June 1912 

 

 
James Dryburgh 
General Manager 
Brighton Council 
1 Tivoli Road 
OLD BEACH 
Tasmania   7017 
 
re: Support to repair Tea Tree Community Hall 
 
Dear James  
 
I am writing on behalf of the Tea Tree Community Association to seek Council’s support to 
repair the original Tea Tree Community Hall which was closed in early 2020 due to building 
being unstable and unsafe. 
 
The Association, with Council’s much appreciated support, engaged engineers who assessed 
the structural issues and prepared the necessary plans and engineering drawings – detailing 
the work required to address the structural issues and re-open the Hall. (A copy of these 
plans and drawings are attached for your information). 
 
The Community Association then sought three quotes to undertake the work and began the 
search for funds to enable to project to proceed. This included an application for $ 70,000 
from the Tasmanian Community Fund. We were advised in December 2020 that we were 
not successful. 
 
Based on the quotes the funding required to repair and re-open the Hall is $ 215.000.  
 
Currently there is an opportunity to apply for funding through the Australian Government’s 
Building Better Regions Fund – Infrastructure Projects Stream – Round Five. This grants 
program is a dollar-for-dollar program, so we are seeking support for the matching funds. 
 
The Tea Tree Community Association would contribute $ 10,000 in cash and $ 15,000 in-
kind. We are asking if Council could provide the additional funds required to match funds 
the grant from the Australian Government. 
 
The proposed funding model is as follows: 
 

Australian Government    $ 100,000 (cash) 
Brighton Council   $ 90,000 (cash) 
Tea Tree Community Association $ 10,000 (cash) 
     $ 15,000 (in-kind) 
    Total $ 215,000 
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The funds from Council would be conditional on the Australian Government grant being 
successful. 
 
The Tea Tree Community Hall was built by community visionaries in 1912 and has served the 
community extraordinarily well since then. In more recent times the Hall has been an active 
focal point for the district, along with servicing the needs of families and hall users from 
across the municipality and beyond. 
 
It saddens our Committee to see the hall closed and a lot of our time and emotional energy 
continues to be committed to making this vital asset available to the community again – as 
soon as possible. 
 
We have attached some photos showing the props currently installed to prevent the 
building from collapsing. 
 
We are grateful for the ongoing support Council has provided to the development of the Hall 
over the past few years. We were not expecting or wanting to come to you with a request 
like this – unfortunately we are in this situation though. 
 
Would you please consider a commitment from Council to contribute the funds as outlined 
in order to hopefully attract these Australian Government funds to get the Hall open again. 
 
Assuming Council is able to provide this support, a form detailing this commitment is 
required, a copy of which is attached. The grant program closes on 3rd March 2021. 
 
Thank you for considering this request. Should you require any additional details, please give 
me a call. 
 
Yours sincerely 
 
 

 
 
Michael Gordon 
Immediate Past President 
Tea Tree Community Association 
 
2nd February 2021 
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